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Building the bridge From Strategic to Implementation

Hiring intentions, “Cautious but Optimistic”

Uncovering the hidden executive

A ‘job’ or a ‘calling’? 

and more……
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6. Seek federated models.

It is likely that neighbouring councils, state and federal 

governments are planning or delivering on initiatives that 

will support your strategic objectives. Engage them in 

conversations to understand your shared goals and priorities. 

Put in place organisational models and charters that will allow 

you to leverage each others work. 

7. Harness community power. 

Consider how the energy and interest of your community can 

be put to the best use. As well as being your source of funds, 

they are an interested stakeholder and the consumer of your 

services. Tap into their diversity, passion and focus to involve 

them directly in the planning, implementation and realisation 

of your strategic plans.

8. Develop an organisational response. 

Running a successful strategic portfolio requires a perspective 

and leadership approach which is wide, and functionally 

agnostic. An emerging practice is to form an Enterprise 

Project Management O"ce, who provide a common 

methodology, integration, alignment and control across the 

portfolio. Together with Organisational Change Management, 

these capabilities are critical in managing the impact of 

multiple, concurrent changes.

Strategy implementation is a whole-of-council challenge. 

Keep it simple, give it attention and celebrate each step 

that you and your team take in making it real. The results 

will be both the achievement of your goals, and the 

improved engagement and capability of your organisation 

to think, plan and deliver strategically. 

Building the bridge from strategic 

plan to implementation 

Sometimes a reflection on the fundamental platform of our expertise can be a refreshing reminder 
on why and how we do what we do. We really like this article by Alistair Lloyd, a local strategic 
programs expert on strategic planning – a topical issue for this time of year.

1. Consider your Council as a corporation. 

Your organisation consists of multiple, semi-independent 

business units, such as engineering, community engagement 

and corporate services. Take into account how each business 

unit benefits from, and contributes to, the achievement of 

your strategic goals. Set shared objectives and outcomes 

throughout the organisation and regularly play back 

highlights and achievements.

2. Develop a three tiered implementation model. 

A strategy is not solely delivered in large, long term projects. 

Consumer and business demands will result in a mix of major 

programs that will span one or more budget cycles, medium 

term tactical projects and smaller operational initiatives. 

Balance the portfolio and manage it carefully. 

Do not commission more projects than you can easily control 

and report on.

3. Match your capabilities with your ability to execute. 

Take stock of what you are good at, and where you need 

to partner for success. Plan a project portfolio on areas 

where you have strengths, and engage and lead experts in 

areas where you do not. Be pragmatic when commissioning 

projects where you do not have an existing competency.

4. Align financing with outcomes. 

Your primary income source is rate revenue, and it is 

likely that you have policy which informs its use in capital 

investment. Build business cases which demonstrate, and 

can track, a return on investment. Model these on the simple 

basis that the investment will increase revenue, avoid costs 

or increase services to your residents and businesses. Not all 

projects are cash generating. However, the blended return 

on investment across your strategic portfolio should meet or 

exceed your cost of capital. 

5. Know your people. 

Discovery and analysis of your team members’ skills and 

experience can yield surprising insights. Gain understanding 

of who your people are, what excites them and how they 

can make a positive contribution to the realisation of your 

strategy. Bring together diverse teams and support them with 

coaching, partnering and experience. 
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As the last of the Australia Day street-decorations are put away and the rhythm of the new year settles in, it is time once 

again for local governments to conduct their strategic planning. Increasingly, councils and other government agencies are 

facing increased complexity. Changes in technology, community engagement, legislature and workforce are all factors which 

compound an already complicated planning cycle.  True strategic planning for local government goes beyond the traditional 

scope of infrastructure and land-use planning. It needs to take into account the organisation and its capabilities as a whole. 

Bridging the gap from strategic planning to implementation requires discipline, consultation and good governance. 

Consider the following areas the next time you meet with your leadership team to discuss your strategic project portfolio:


